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Local organising committee:
· Mo Hume, School of Social and Political Sciences
· Eamon McCarthy, School of Modern Languages and Cultures
· Beth Pearson, School of Social and Political Sciences
· Karen Siegel, School of Social and Political Sciences

SLAS Committee
One conference organiser sits on the SLAS committee and is able to report back on what is happening as well as ask questions and get the advice of the committee. At various points, the committee saw the budget, preliminary drafts of the programme and discussed the keynote speaker. Marieke Riethof (Liverpool) was the organiser of the previous conference and a SLAS committee member. Marieke met Mo and Eamon at the Liverpool conference and shared all her contacts with us. The SLAS committee also hold one meeting (usually in January) at the conference venue. 

Rooms & venues
We were aware that rooms in University of Glasgow were difficult to secure and can be costly so we began discussion with the Conference and Visitor Services Office more than 1 year in advance. We secured the most central rooms and negotiated a highly discounted rate for SLAS which was possible given the significance of the conference for the university’s internationalisation strategy. In this, the support of the UoG International Dean for Latin America, Professor Rosa Greaves, was critical. 

Catering for tea and coffee breaks and lunches had to be provided by the University. This was co-ordinated through the Conference & Visitor Services Office in the University, who were also responsible for booking rooms and setting up online payment. 

As we were holding the conference in the main building, we worked with Glasgow City Marketing Bureau and the Conference and Visitor Services Offices on venues for dinner. We were limited to two possible venues that could accommodate the number of delegates in the West End of the city and we chose to hold the conference dinner in the Hilton Grosvenor Hotel because of numbers and cost. 

Budgeting & finances
Our budget was set using very conservative figures adapted from the previous year’s conference. We worked on the assumption that we’d have 162 delegates and that approximately 50% would be PG students. We also assumed that we would receive no external funding and set conference fees to cover all costs. In the end, we made a very healthy profit but we are aware that the money will be used by SLAS to support PG bursaries.
  
Conference fees were set as follows:
Early bird registration - October 2016 to 23 February 2017.
	 
	SLAS Member Student /Unemployed/ Retired
	Non SLAS Member Student /Unemployed/ Retired
	SLAS Member Delegate
	Non SLAS Member Delegate

	Day Rate (excluding dinner)
	£90
	£110
	£120  
	£140

	Full Conference Rate*
	£170
	£200
	£220
	£250

	Conference Dinner
	£30
	£30
	£30
	£30



Registration fees - 24 February 2017 - 26 March 2017.
	 
	 SLAS Member Student /Unemployed/ Retired
	Non SLAS Member Student /Unemployed/ Retired 
	SLAS Member Delegate 
	Non SLAS Member Delegate 

	Day Rate (excluding dinner)
	 £100
	 £120
	 £130
	 £150

	Full Conference Rate*
	 £190
	 £220
	 £240
	 £270

	Conference Dinner 
	 £30
	 £30
	 £30
	 £30


 *The full conference rate includes the conference dinner.

The income and expenditure was as follows:

	INCOME
	

	Marketing Grant (Glasgow City Marketing Bureau)
	3250

	Stands, publicity (Publishers & organisations)
	1478

	FCO
	800

	Wiley
	1300

	Internationalisation Fund (University of Glasgow)
	1537

	Conference Intern (University of Glasgow)
	1000

	Conference fees
	35940

	TOTAL
	45305



	EXPENDITURE

	

	SLAS Cttee lunch
	131.55

	Wed evening event
	783.43

	GLARN expenses
	2000

	Wed evening dinner
	330.49

	Catering
	5291.60

	Room Hire
	7461.00

	Janitor cover 
	169.00

	Interns
	1010.00

	Conference intern
	1000.00

	Technical support
	156.00

	Glasgow CVSO Fee
	4444.00

	Stationery, printing etc
	1427.47

	Plenary speaker
	1238.99

	Conference Dinner
	4749.50

	Water
	92.30

	Band / entertainment (advanced by SLAS)
	550

	TOTAL
	30835.33



	INCOME - EXPENDITURE
	14469.67



Conference Ethos 
Our conference organisation was underpinned by an ethos of inclusivity in all of the activities we organised, from the film screening exploring Glasgow’s ties to Latin America to the selection of an internationally renowned feminist scholar as our keynote speaker. Moreover, in selecting papers and constructing panels, we strived to ensure that each panel was as inclusive as possible with scholars at all stages of their careers from different countries and institutions. We had a policy that we would not accept all-male panels at the conference and any such panels only went ahead due to speakers withdrawing at the very last minute.  


Keynote Speaker
Discretion in deciding the keynote is left to the local organizing committee. Give our research interests and the underpinning ethos we were aiming for, we were keen to invite a scholar with a commitment to challenging discrimination, de-centring knowledge production and bringing feminist praxis to the heart of scholarly activism. We spent some time coming up with names and finally settled on Prof Sonia Alvarez, Leonard J. Horwitz Professor of Latin American Politics and Director, Center for Latin American, Caribbean and Latino Studies, University of Massachusetts (Amherst). Prof Alvarez accepted our invitation. 

Programme
The timings of the programme were set in consultation with the SLAS committee, who recommended that the conference begin around 10 on Thursday morning and finish by 4 on Friday afternoon. We broadly followed the same programme that operated in Liverpool. In addition to the formal programme we included a launch event on Wednesday evening (see Extra Events). 

Sponsorship
We secured very generous sponsorship from Glasgow City Council and the Glasgow City Marketing Bureau organised a drinks reception for us and gave us access to their resources for visitors to the city. We also received financial support from Foreign and Commonwealth Office, Glasgow University and Wiley Blackwell (see publishers). The College of Social Sciences at the UoG provided a paid intern for 80 hours to assist with conference organisation.

Publishers (& stands)

We contacted the following publishers regarding participating in the publishers’ exhibition and advertising in the conference pack and abstract book: Alborada, AMDigital, Berghahn, Boydell & Brewer, Cambridge University Press, Gale/Cengage, Combined Academic Publishers LtD, Duke University Press, Edinburgh University Press, European Review of Latin American and Caribbean Studies (ERLACS), Gazelle Books, Gwasg Prfysgol Cymru – University of Wales Press, Iberoamericana, ILAS book series, Intellect Books, Liverpool University Press/Modern Languages Open, Manchester University Press, Nomos Verlag, Oxford University Press, Palgrave Macmillan, Pathfinder Books, Peter Lang, Pluto Press, SAGE, Taylor & Francis Group (Routledge), Thompson Henry. UCL Press, WordPower, and Zed Books. We received a list from the previous SLAS conference and complemented this with further ideas from the organising committee. The publishers who advertised or attended the conference were:

Exhibition single table (£170+VAT)
Gale/Cengage
Combined Academic Publishers
Liverpool University Press

Exhibition double table (£250+VAT)
Taylor and Francis/Routledge

Exhibition single table, one day, discounted rate for non-profit organisation (£43+VAT)
Pathfinder

Inserts in conference bags (£50+VAT)
ERLACS
Gazelle books
Liverpool University Press
Peter Lang
Taylor and Francis/Routledge
Combined Academic Publishers
Manchester University Press
Iberoamericana
Berghahn
University of Wales Press

Full-page advert in pdf abstract book (£100+VAT)
ILAS
Nomos

Moreover, Wiley/BLAR provided a total of £1,300 in sponsorship which covered a wine reception (£800) and the conference bags (£500) which had the BLAR logo printed on one side. 

In addition to an art exhibition by local artist Jan Nimmo, the following stands were provided free of charge in Hunter Halls:
· University Library Special Collections – the library exhibited 3 books from their collection, including a first edition of Bartolomé de las Casas, Historia de las Indias
· Amnesty International
· Alternautas
· PILAS
· Ibero-American Institute Berlin.

Website
The conference webpages were hosted under the Social of Political and Social Sciences and contained information on the conference itself as well as general information about the city. See: http://www.gla.ac.uk/schools/socialpolitical/research/politics/slas2017/#/ 

Call for papers & creating panels
We issued a call for papers and panels in August 2016 with a deadline of October, which was extended by two weeks. We accepted individual papers and fully formed panels and encouraged alternative formats, such as 3 papers with a discussant and roundtable discussions. In the Call for Papers we asked that panels be made up of scholars at various stages of their career (PG, ECR, Mid-Career and Senior Academics) and from different institutions. 

We received approximately 250 proposals. The organising committee met, divided proposals by subjects and all were read by 2 people. If anyone thought a proposal should be rejected, it was read by all 4 members of the organising committee. In the end, approximately 20 proposals were rejected and this was mostly on the basis that they were much too broad for a 20-minute paper.

Proposals for individual papers were organised into panels and we had a policy that we would not have any all-male panels at the conference and any such panels only went ahead due to speakers withdrawing at the very last minute. A first draft of the complete programme was sent out by December. After this a number of people needed to change the day and time of their presentation and some people pulled out. After the second draft programme was produced, a few more people pulled out and some people required further changes to the slot they have been allocated. After registration closed the week before the conference, we had to remove 10 people who had not registered from the programme and make final changes to panels. The final programme was completed 1 week before the conference. 

Extra events
On the Wednesday evening we held a film screening and Q&A event that was also open to the public. We screened the films Nae pasarán (dir Felipe Bustos Sierra, 15 mins) and ¿Dónde están? (dir Jan Nimmo, 5 mins). The wine reception afterwards was sponsored by Wiley Blackwell.

Registration
Registration was managed by the Conference and Visitors Services Office, who charged a rate of £22 per delegate for the service, which included 3 hours staff time at registration desk and delegate badges.

We had 201 delegates of whom: 
· 131 attended both days of the conference
· 160 attended conference dinner 
· 67 were not members of SLAS
· 96 paid the student / retired / unemployed rate
· 153 paid by the early bird discount deadline of 23rd February
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